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Item 8.01 Other Events
On or about March 2, 2026, Heritage Financial Corporation (the “Company”) detected a cybersecurity incident involving an
internal file share server used by employees and the exfiltration of files from that file share server which may contain
personal information. The Bank’s customer accounts, customer systems and operations were not impacted.
Promptly following detection, the Company initiated its security incident response plan and began deploying measures to
stop the unauthorized activity, including taking the affected system offline. The incident did not cause any disruptions in the
Company’s operations, which have continued throughout this time in the ordinary course. The Company has launched a
thorough investigation and engaged experienced external advisors, including an independent forensic investigation firm
and legal counsel, to assess, contain, and remediate the incident. The Company also promptly notified its banking
regulators, law enforcement and cyber insurance carrier.

While the investigation is ongoing, as of the date of this filing, the Company has not determined that the cyber incident is
material or that it has had, or is reasonably likely to have, a material impact on the Company’s financial condition or results
of operations.

Forward-Looking Statements
Statements made in this Form 8-K that look forward in time or that express management’s beliefs, expectations, or hopes
are forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, as amended.
Such forward-looking statements reflect the views of management at the time such statements are made. These
statements include, but are not limited to, those regarding actions being taken and that will be taken in response to the
cyber incident, expectations regarding insurance coverage, and our assessments of the likely financial and operational
impacts of the incident. Responding to and assessing these types of cyber incidents is inherently challenging and these
forward-looking statements are subject to a number of risks, uncertainties, estimates, and assumptions that may cause
actual results to differ materially from current expectations, many of which are out of our control. As a result, the financial
and operational impact of the incident may be more severe than currently anticipated. Risks and uncertainties also include
the risk factors detailed in our Securities and Exchange Commission filings, including our Form 10-K for the year ended
December 31, 2025. The Company does not undertake to update its forward-looking statements, whether as a result of
new information, future events, or otherwise.

Item 9.01 Financial Statements and Exhibits
(d) Exhibits
Exhibit 104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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